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          Posted: 8/17/2022 

          Updated: 9/2/2022 

VILLAGE OF MILAN COUNCIL MEETING      

Tuesday, September 6, 2022 - 5:30 P.M. 

Milan Municipal Building 

 

AGENDA 

1. Roll Call 
2. Pledge of Allegiance 
3. Consideration of the Minutes of August 15, 2022 
4. Consideration of the Administrator’s Report 
5. Consideration of the Inspector’s Report 
6. Consideration of the Department Head Reports 
7. Consideration of the Semi-Monthly and Miscellaneous Bills 
8. Consideration of an Amendment to the Milan Municipal Code Title 7, Chapter 8 

Section 2 Regarding Removal of Vehicles Ordinance # 1763 

9. Consideration to Purchase 100 Large Garbage Carts 
10. Consideration of a Website Service Proposal from CivicPlus  
11. Consideration of a Video Gaming License for Bethany Enterprises, Inc. DBA Q 

C Mart 

12. Consideration to Accept the Strand Project Plan for the Sewer Treatment 
Plant 

13. Consideration of Proposals to Demolish Structure(s) at 200 East 17th Street 
14. Committee Reports  
15. Citizens Opportunity to Address the Village Board 
16. Adjourn 
 

Roll Call 

 Roll call showed Trustees Bruce Stickell, Jay Zimmerman, Harry Stuart, Cassandra 

Mikaio and Karen Wilson present.  Michelle Hubbard and Harry Stuart were absent. 

 

Pledge of Allegiance 

 Attorney Scott led the Pledge of Allegiance. 

 

Consideration of the Minutes of August 15, 2022 

 Mayor Dawson asked if there were any corrections or additions to the minutes of 

August 15, 2022. 

 Administrator Seiver stated he has no corrections, but would like wordage added 

to the motion to clarify the beginning date for the approved increase of the wages 

talked about in Agenda Item 10. The motion should read, Trustee Wilson moved to 

approve the wage increases as described above, beginning the first full pay period of 

July and to not include the previous Chief of Police in the Hazard Pay as he 

requested.  The Hazard Pay will be given as described above to the other officers. 

 There being no further additions or corrections, Trustee Stickell moved to 

approve the minutes with the Administrator’s added wordage.  Trustee Zimmerman 

seconded the motion.  All Trustees voted “Aye”.  Motion carried. 

 

Consideration of the Administrator’s Report 

 Mr. Seiver stated has received the Estimate of Property Tax from Rock Island 

County.  The # of parcels were up by two from last year.  Minus the exemptions and 

TIF’s and any other State adjustments, the total preliminary 2022 Equalized Assessed 

Value of property is $118,734,588.  This is up 38.2% from 2021.  This means as long 

as you do not update your property significantly, which would raise the value of your 

property, your property tax should stay the same as last year.   

 Since TIF District I is coming to a close we must use up as much of that money 

on maintenance as possible, before it closes in 2022.   Inspector Moller and 

Assistant Administrator Johnson have been surveying the village owned buildings for 

maintenance needed.  Three village buildings need roof repairs. 

 Mr. Seiver showed a piece of Tremco roofing material, which has a 20-year 

systems warranty. It is a better material than the original roof.  He feels this 
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would work really well to replace the roofs and would cost about a third of the cost 

to tear off and reroof the buildings.   

 He has a proposal from Economy Roofing, using this material plus labor for the 

Municipal Building in the amount of $365,960 and adds a 2-year installer’s warranty 

to the 20-year systems warranty. 

 Mr. Johnson has requested bids from four contractors for the Public Works 

Department building at 613 W. 1st Avenue and the Edward’s Creative building at 435 

East 1st Street.  The  bid list showed Riddle Roofing with a bid of $32,890 for the 

Public Works building.   

 There are two ways we could handle the projects if the Council decides to do 

the maintenance work on the Municipal Building and Public. 

.  One we could get proposals from other contractors who offer Tremco roofing 

materials, or we could have a set of specs drawn up by an engineer, advertise for 

bids and then have a bid opening, although this choice would probably hold up the 

project by a month or so and possibly, be taking a chance that the material would go 

up in the fall.  We have already had one episode where we had damage from the roof 

leaking into the first and second floors, and with Fall approaching and we will be 

getting more rain storms, which may cause the roof to leak and cause more damage 

inside the building.  There is about two good months of construction weather, so we 

need to act on this as soon as possible.  

 Mr. Seiver stated he would like to hold off on the building maintenance at 435 

East First Street as the tenants would like to discuss an extended lease of 10 years. 

 Trustee Stickell stated he would like to go with getting more proposals for the 

Public Works and Municipal buildings to consider at the next meeting.  The consensus 

of the Board was to concur with Trustee Stickell. 

 Mr. Seiver stated he received information from IMEG that they will be doing the 

IDOT Audit of the two bridges in Milan, Mill Creek and Hill & Dale. 

 Mr. Seiver having no further comment on his Administrator’s Report, Trustee 

Stickell moved to approve it and Trustee Mikaio seconded the motion.  All Trustees 

voted “Aye”.  Motion carried. 

 

Consideration of the Inspectors’ Reports 

 Trustee Stickell stated the reports look good this month. 

 Inspector Moller stated we should be getting the permit in from Nature’s 

Treatment for their grow building.  He estimates the permit to cost $15,000. 

 There being no further comments on the reports,  Trustee Stickell moved to 

approve the report as presented.  Trustee Zimmerman seconded the motion.  All 

Trustees voted “Aye”.  Motion carried. 

 

Consideration of the Department Heads Reports 

 Superintendent Kevin Farrell stated Metro-Net hit a watermain in Scottswood 

Addition. They will be charged for the repairs.  We hosted a meeting with Strand 

Associates regarding their plans to upgrade the Sewer Treatment plant in order  to 

meet the IEPA requirements. With Council approval it will be submitted to IEPA.  The 

new Cub Cadet Mower was received by Huffman’s Farm and Home.  We are awaiting 

delivery.   

 Chief Chris Johnson stated they have purchased a new speed recorder to  assess 

where there are speeding problems.  He is evaluating the safety of the Festival and 

will be making suggestions to make it better if it is held next year. 

 There being no further discussion on the reports, Trustee Stickell moved to 

approve the reports as presented.  Trustee Mikaio seconded the motion.  All Trustees 

voted “Aye”.  Motion carried. 

 

Consideration of the Semi-Monthly and Miscellaneous Bills 

 Trustee Zimmerman stated he has gone through all the bills and they are in 

order.  The large bills are the normal health insurance and Mid-American bills.  If 

there are no questions, he would entertain a motion to approve the bills as presented 

in the amount of $118,598.97 which includes $4,403.30 in eye and dental 

reimbursements.  Trustee Wilson seconded the motion.  Roll call vote showed Trustees 

Zimmerman, Stuart, Mikaio, Wilson and Stickell voted “Aye”.  Motion carried. 
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Consideration of Ordinance #1763 Amending the Milan Municipal Code 

 Attorney Scott stated he reviewed the Milan Municipal Code and brought Title 5, 

chapter 8, article B up to State Code. These changes set forth the authority, policy, 

procedure to remove abandoned and inoperable vehicles from private or public places. 

 Trustee Wilson moved to pass Ordinance #1763 as presented and Trustee Mikaio 

seconded the motion.  Roll call vote showed Trustees Mikaio, Wilson, Stickell and 

Zimmerman voted “Aye”.  Motion carried. 

 

Consideration to Purchase 100 Large Garbage Carts 

 Administrator Seiver stated it has been a while since the village needed to add 

or replace garbage carts.  He stated this will be the 96-gallon carts.  The expense 

for the purchase and delivery is in the budget. 

 Trustee Stickell moved to approve the purchase of one-hundred 96-gallon garbage 

carts and Trustee Zimmerman seconded the motion.  Roll call vote showed Trustee 

Wilson, Stickell, Zimmerman and Mikaio voted “Aye”.  Motion carried. 

 

Consideration of a Website Service Proposal from CivicPlus 

 Administrator Seiver stated he has received a Proposal for installation and 

training on a new website software from CivicPlus.  Their first-year quote is $5,665 

and annual services is $4,900.   

 A person will be assigned from staff to maintain the website, as we can add or 

delete anything we want without calling someone to do it as we do now. 

 Trustee Wilson moved to approve the purchase of the proposed software as 

presented.  Trustee Zimmerman seconded the motion.  Roll call vote showed Trustees 

Stickell, Zimmerman, Mikaio and Wilson voted “Aye”.  Motion carried. 

 

Consideration of a Video Gaming License for Bethany Enterprises, Inc. DBA Q.C. Mart 

 Mayor Dawson presented a Video Gaming License Application for Q.C. Mart and 

stated they fit all of the requirements.   

 Trustee Wilson asked if we are giving all other gas stations gaming licenses 

since we are giving them a license. 

 Mayor Dawson stated he is the Liquor Commissioner and gas stations have never 

had a pour license.  They however do have package liquor licenses if they so choose. 

 Trustee Zimmerman stated the Council considered a temporary moratorium on video 

gaming, but have restarted issuing licenses. 

 Trustee Stickell moved to approve the Video Gaming License to Bethany 

Enterprises, Inc. DBA Q.C. Mart.  Trustee Zimmerman seconded the motion.  Roll call 

vote showed Trustee Zimmerman, Mikaio and Stickell voted “Aye”.  Trustee Wilson voted 

“Nay”.  Motion carried. 

 

Consideration to Accept the Strand Project Plan for the Sewer Treatment Plant 

 Sewer Treatment Plant Superintendent, Kevin Farrell stated all Council has 

copies of the plans to update the current Sewer Treatment Plant.  Mr. Farrell stated 

the new update will change the process of the plant to an Aero-Mod Treatment System.  

He stated he is familiar with this type of system and he likes it. 

 Mr. Farrell stated the project cost is $25.7 million. IEPA has a Loan Funding 

Program which assumes a 1.5% interest rate for either a 20 year or a 30-year loan.  

The first principal and interest payment on the loan would start around the first 

quarter of 2026 allowing for the phasing in of rate increases for use which will 

build the revenue in the Water/Sewer Fund to enable us to pay the principal and 

interest on the loan.  IEPA also offers a 30% principal forgiveness with a $5 million 

dollar cap for municipalities that qualify.   

 Administrator Seiver stated the Council needs to consider approving Strand’s 

plan and also to approve Strand to send the plan to the IEPA for their approval. 

 Strand has a schedule for the project showing IEPA giving preliminary approval 

of the plan in January of 2023 and final approval of the plan in  March of 2023. 

 The loan application would be submitted to IEPA in December with their approval 

in August 2024. Construction would begin in September 2024 and end in April 2027. 

 Mayor Dawson asked for a motion on the plan and its submittal to IEPA. 

 Trustee Stickell moved to accept Strand’s plan for the upgrades of the Sewer 

Treatment Plant and for them to send the plans to IEPA.  Trustee Zimmerman seconded 
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the motion.  Roll call vote included Mayor Dawson as Trustee Mikaio left the meeting 

earlier.  Trustees Stickell, Zimmerman and Wilson voted “Aye”.  Mayor Dawson voted 

“Aye”.  Motion carried. 

 

Consideration of Proposals to Demolish Structure(s) at 200 East 17th Street 

 Mayor Dawson stated he and Building Inspector Moller has been working with the 

owner of 200 East 17th Street to cleaned up or tear down the property for two years.  

 Mr. Moller stated the Circuit Judge has now given the village the right to tear 

the house and buildings down.  He stated there have been no utilities hooked up at 

the house since 2018, so there are no disconnections needed before demolition. 

 He has received one proposal from Koopman Trucking and Excavation in the amount 

of $6,500.  He would demolish the buildings, load and haul the debris to Millenium 

Waste.  The village would run the dumping fee through the village account and pay for 

it.   

 Mr. Moller stated he would like to get two more proposals before the end of the 

week and let the staff consider if the company qualifies and then decide on the 

lowest bid for demolition and hauling the debris to the dump.  

 Trustee Stickell moved to take proposals until the end of the week.  Then the 

staff will award the best bid not to exceed $7,500.  Trustee Zimmerman seconded the 

motion.  All Trustees voted “Aye”.  Motion carried. 

 

Committee Reports 

 Trustee Wilson stated she has heard a lot of discussion regarding the 

fireworks. She recommends they are moved to the Sunday before Labor Day Monday. 

 

Citizens Opportunity to Address the Village Board 

 Ms. Debra Kunst, 473 E. 5th Street, asked what the NTI tax money from the 

dispensary is used for. 

 Mayor Dawson stated it is deposited in the General Fund and used for the 

operations of the village. 

 Administrator Seiver stated the village receives 1% tax on medical marijuana, 

3% on recreational marijuana and 1% regular sales tax for a total 5% tax.   

 She also wanted to know why the village is not fixing the water and streets.   

 Mayor Dawson stated the prices went up for petroleum and that is what it takes 

to fix streets.  We normally us the Motor Fuel Tax money to fix streets annually, but 

due to rising costs we didn’t do many street repairs this year.  The MFT money will 

be double next year, so we should be able to do a lot of street projects.       

 Milan had a watermain break last week and people’s water was turned off with no 

notification.  The water break created a boil order and they were not notified about 

how long it would be and when it was over. 

 Administrator Seiver stated the village uses standard notification through the 

media.  Calls coming into the village after hours are directed to the 9-1-1 Staff 

upstairs and they are instructed to tell the callers when there is a break and boil 

order.  He stated we need to get better at this. 

 Chuck Henson asked Mr. Seiver if the village has ever gotten grant money to fix 

up the downtown. 

 Mr. Seiver stated usually these grants require a match from the business to 

qualify.  Businesses are usually unable to come up with the match.  Mr. Seiver stated 

the village has a low interest Economic Development Loan Program for existing 

businesses and we have TIF Redevelopment Programs to help new businesses or expansion 

of current businesses. 

  Ms. Nancy Kisner asked how the plan to get some parttime help for the building 

inspector is going.  

 Mr. Seiver stated we just purchased new code software, which will help a lot 

and we are working on the extra help for him, which we hope to fill this fall. 

 

Adjourn 

 There being no further business to come before the Board, Trustee Wilson moved 

to adjourn the meeting and Trustee Zimmerman seconded the motion.  All Trustees voted 

“Aye”.  The meeting adjourned at 7:00 p.m. 

_______________________________________________  
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     Barbara L. Lee, Certified Municipal Clerk 

 


